—— CPE3 - ONng AYAWTOPCKWUX W DD-KOMAHQ

I1akeT DAHHBIX IJI9 avaAUTaA U
duediligencen3 1C — 3a oquH
JTeHP

[Togknto4vaeTcsd K 1C KNMeHTa ToNbKO Ha YTeHue, paboTaeT BHYTPU ero nepmnMeTpa,
cobupaet 20 nnuctoe DD-nakeTa, gawbdopn 1 CNMCOK OWMBOOK y4yeTa.

srez.lapp.kz - npogoykT ctyaunm lapp OKTAb6pb 2026



—— 01 - NPOBNEMA

ITepBasi HemesIA MpoeKTa YXOOUT Ha COOPKY
NAHHBIX, a He HA aHAJIN3

BbIFPY3KWN HYACTAMMU

KnueHT npuceinaet OCB,
KapTO4YKM CYETOB U peecTpbl Mo
OOHOMY, B pa3HbIX popmMaTax.
Kaxkabit HOBbIW pansi o3Ha4vaeT
nepecbopkKy.

OWWBKW YYETA BCNNLIBANT MO3JHO

[MpOLEHTHLI HE Ha TOM CYETE,
Hanorun B pacxogax, CToOpHo 6e3
OCHOBAaHUA HaXo[AaATcsH, Korga
OTYET Y)Xe CBEPCTaH.

Cpe3 - srez.lapp.kz

MATMTOWHT PYKAMWU

CTaTbW, KOHTpPAreHTbl U
OoroBopbl NepebuBaloTcs B
Excel non kaXkabl niaH cHEToOB
3aHOBO.

CBEPKA BPYYHYH

Ka)xabl¥ NUCT NaKkeTa cBepseTcd
c OCB 1C pykamu, n nocne
Ka)X[OA0W HOBOW BbIFPY3KWU
3aHOBO.
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Cpok nogrotoBku DD-nakeTa, KOTOpbIN Ha3Bana
KOMaHOa ayouTOpPOB NoKynaTend Ha NpoeKTe, rae
poaouncsa Cpes. [1Ba-Tpu aHannUTmnka, N9Tb-CeMb
pabounx gHen.
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— 02 - OTKYOA B34JICA CPE3

Ponuncs Ha peasibHOM due diligence

OceHblo 2026 roga Ha ropHogo6bbiBaoLLee NpeanpuaTme
npuwna DD-koMaHOa nokynaTtensa n 3anpocuna naketr
OTUETOB. [lakeT cobpanun ns 3epkana 1C 3a oeHb U
BbIJTOXW/IN Ha 3alULLEHHBLIN pawbopn. C KoHLa ceHTA0pS
ayauTopsbl paboTtatoT no Hemy: ONY no Mecauam c 2022
rona, EBITDA ¢ MmocToM 1 HopManusauuen, 6anaHc n OCB,
O0[C, nebutopka un KpeanTopka rno KoHTpareHtam, OOT,
Hanoru, KpeauTbl, ce6ecToMMOCTb eAMHULLI NPOAYKLNN U
BbIFrPY3KW rMaBHOU KHUTU, KPEOAUTOPKN N 6aHKa.

Cpe3 - srez.lapp.kz

4 roga

y4Y€Ta NOMEeCAYHO, OCTaTKU C
Hadvasna BegeHus 6asbl

1,El,eHb

oT poctyna K 1C oo naketa u
nawboppna

20

JINCTOB B MaKeTe, Ka>kabli
nognnucaH HOMeEpPOM
3anpoca DD-nucTta

17 cex

nepecbopka nakera;
oOHoOBNEHME KaXablX Yac
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— 03 - 4YTO0 NONYYAET AYOWUTOP

[TakeT, KOTOPBIN 0OBIYHO COOMPAIOT TPU Helelu

drHaHCcoOBasA OTYETHOCTD IleTanmn3anug 714 iponienyp
— OITY noMecsa4yHo 2.1 — BbIpyyka no 3akasymkaM u 2.2 — [naBHaqa KHUra c CybKOHTO
OOoroBopam
— banaHCc NoMecsa4Ho 2.1 — KpeaouTtopka no nocTaBLllMKaM
— PeecTpbl aKTOB 1 0,OrOBOPOB 2.2
— OCB noropam 2.1 — baHk no ctatbaM [I[1C
— OcCTaTKM NO KOHTpPAareHTam, 2.6-2.10
— O4LOC npaMbiM MeTOOOM, pOopMa 2.1 cTapeHue FIFO — 3aKynKun 1 NoCTynneHund
1C, no cTaTbM
— PeecTp OC 1 CAPEX 2 11 — KpeauTbl, IN3UNHI, NPOLLEHTbI
— Pabounn kanntan 2.8
— ®OT no noapasneneHnsM 2 12 — OTpacneBble NokasaTenu
— [onr v YNCTbIN OONT MOMEeCSAYHO 2.10 5
— Hanoru no cyetam 31xx-32xx ».14  — Hawbopn ¢ paclundpoBKon A0
— EBITDA: MOCT U HOpManu3sauu4 OOKYMEeHTa
— AKTbl CBEPKU 2.2

Bce nuctbol cTpoATCcA U3 nNpPoBOAOK U cybkKoHTo 1C u cBepeHbl ¢ OCB 4 [ 14



—— 04 - NPOBEPKW YYETA

HaxonuT Ha IepBbIN IeHb TO, YTO OOBIYHO

BCILIBIBAeT HA TpeTher HefleJle

! [MpoueHTbl No KpegutaM Ha 7210 BMecTo 7310 !

dDUHaHCOBbIE pacxodbl CUOAT B agMUHUCTPaTUBHbIX, EBITDA
3aHWXeHa.

! Mpopaka TML] yepe3 pa3Hble cyeTa B pa3Hbie rogbl !
6290/7480 B ogHOM rony, 6016/7016 B cnenyioweM.

1 CTOpHO 6e3 OKYMEHTA-OCHOBaHUA !
KpynHble py4Hble CTOPHO CE6ECTOMMOCTM B KOHLLE rofa.

1 3akpbiTue roga vyepes 5710 3agBanBaeT 060pOThHI I
PedopmMauumio 6anaHca HY>XHO UCKJSIoYaTb U3 060pOoTOB 6/7 KJlacCoB.

CNMCoOK C OOHOro peanbHOro npoekTa. KaTanor npoBepoK pPacTET C KaxabiM HOBbIM

HOC n KINH cnucaHbl B pacxogbl py4YHbIMU

onepaumusaMu

Hanoru npoBeneHsbl «no CPOKY» 1 Nornasnu B ornepauloHHbIe
pacxopbl.

AMopTU3auna npokymeHToM «lepemeweHmne OC»
YacTb M3HOCA Ha4YMUCNEHA He pernaMeHTHOM onepaumnen.

Oyo6nu ctaten 3aTpaT
OpHa cTaTbda 3aBefeHa HECKOJIbKO a3, pacXxonbl pa3be3>XaloTCH.

[N OKYMEHTbI «M3 ByAyLLEro» U HesaKpbiTble MecsaLbl
[ToMeyYaloTcs KakK rnpenBapuTesibHble, MOKa HET <<3aKprTVIFI MeCAla>.

5 / 14



—— 05 - KAK 3T0 PABOTAET

BHYTpU nnepuMeTpa KiiMeHTa. MBI IaHHBIC He

BUIUM

NCTOYHUK KAHAN

1C K1ueHTa OData,yTeHue
byxrantepua 8 on4d CTaHOapTHbIN
KaszaxcTtaHa, ERP, YIII1. BN NHTEPPEeNC NNaTPopMmbil.
[Tonib3oBaTeb TOIbKO B 6a3y HM4yero He

Ha YTeHue. nULeTcs.

CPES3

KoHTenHep B
IiepuMeTpe

3epKasio NpoBOOOK U CYOKOHTO,
pa3MeTKa No TUMOBOMY MaHy
cyeToB PK, NpoBepKU, NepecUeT
Ka)kabln vac.

PE3YNIbTAT

dd.xlsx, 20 nucTtoB

Hawobéopn

Cnuncok owmnbok
Y4YETa

KoHTeNnHep CTaBUTCS Ha CepBEP KTMEHTA UMM Ha HOYTOYK ayauTopa. Hapy>Xy HM4ero
HE YXOOWUT: HET TENNIEMETPUU N BHELLIHUX BbI30OBOB. JIMLLEH3NA aKTUBUPYETCA KOOOM Ha

NPOEKT M paboTaeT opanH.

Cpe3 - srez.lapp.kz
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—— 06 - BE30ONACHOCTb W OOBEPWE

KJIMeHT oTnaeT JaHHbIe avauTOpy, A He HAaM

OOCTYN OAHHbIE KW3HEHHBIA LWKN

TOIBKO YTeHUe Hukyna He yxXoOdT JInileH3Us HA IIPOEKT

B 1C co3paéTtca nonb3oBaTeb C [TepcoHanbHble gaHHble POT Koa akTuBaumm ¢ aTo OKOHYaHUS.
npaBaMu Ha YTeHUe Yepes OData. OCTaloTCHA Y KJIMEHTA, YTO CHUMAET [Tocne npoekTa 6a3a cTUpaeTcq.
ba3a KnneHTa He MeHdAeTCH, BOMPOChI No 3akKOHY PK «O Bxopg Ha pawbopn no ogHOpa3oBOMY
Harpyska Kak OT OQHOro oTyerTa. NepCcoHanbHbIX OAaHHbIX>. Kooy B Telegram, ceccud 30 MUHYT,

XXYPHan BXoOoB.

9TO CHMMaET rMaBHOEe BOo3pa)XXeHne KOMMaHUn: oOHM He XOTAT oToaBaTh 1C TpeTben

cTopoHe. C Cpe3oM Oa3a oCcTaeTca y HUX, a ayguTop paboTaeT Cc HeN Ha Tex Xe
OCHOBaHMUAX, UTO KU cenyac, No OOroBOpPY Ha NPOBEPKY.
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—— 07 - MNPOEKT MO OHAM

IleHb O — I10CTVII. JIeHb 1 — IMaKeT

IEHb © IEHb 1 IEHb 2 IANEE
IocTy I[Taker JlToHACTpOUKa O6HOBJIeHNE
KnneHnTt gaét nonb3oBatensd 1C CuHK 6a3bil, HecTaHpapTHbIE cUyeTa, [Toka MOET NPOEKT, AaHHbIe
Ha YTEHWE UNUN BbIFPY3KY. aBTOMaTM4yeckas pasMeTKa CTaTbW U OTpacneBble nepecobupaloTca KaxXkabiy
AyOounTop pasBopayvmBaeT TUMOBOIo NnaHa cyetoB PK, NnokasaTesin pa3MeyaloTcH yac nocne cuHka 1C. HoBble
KOHTEWHEP N BBOOUT KOL 20 nucTos dd.xlsx, BMeCTe C ayauTOpPOM. OOKYMEHTbI KNNMeHTa BUAHbI
NpoeKTa. nawbéopn 1 cnncok cpaay.

NPOBEPOK.

TnnoBow nnaH cyeTtoB Pecnybnmnkn KazaxctaH eanH ons BCceX KOMMaHUN, MO3TOMY

Orny, 6anaHc n O4LC noxxaTtca aBToMaTU4Yeckn. [JoHaCTpPOMKa Hy>XHa TOJIbKO N4
HeCcTaHOAPTHbIX CYETOB.
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—— 08 - 4YTO0 NOKPbLIBAEM

TunoBad 1C misg KazaxcraHa — aBTOMAaTHYeCKU

roToBoO HA NPOEKTE OTPACHHU

1C:byxranTepusd 8 ojs ERP, VIIII, HeTUIOBEIE I'opHOmO6BIYA IOTOBA
KazaxcTaHa MannuHr cyeToB 1 cTaTel CebecTonMMOCTb Ky6oMeTpa,
Tunosow nnaH cuetoB PK HacTpaunBaeTca Nog KoOHPUrypauuio TexXHuKa no MalunHaMm, F[CM un
pa3MeyaeTcsl aBTOMaTUYECKM. KJIMEHTA BO BTOPOW AEHb MPOEKTa. PEMOHTLI. CTpOUTENBCTBO, TOProB/IS
[MpoBOOKKN, CYyOKOHTO, TabnnyHbIE W TPaHCMNOPT MO 3arnpocy.

4acTU OOKYMEHTOB, 3aKpbITHE

Mecsua.

[Tepunopn noboun, kKakon ecTb B 6a3e: B NepBOM Kence octatku ¢ 2012 roga, noMeca4vyHas
OTYETHOCTbL ¢ 2022-r0.
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— 09 - 3IKOHOMWKA NPOEKTA

Henensa aHaJIMTUKOB IIpeBpalllaeTcs B ITOJITHS

ITAT

Cbopka gaHHbIX B eAnHbIN NaKeT

Jltoon Ha cbopke

HoBada BbII'PYy3Ka OT KJIMEHTA

Ownbkun yyéTa

CBepka c OCB

CENYAC

5-7 pabounx gHeun

2-3 aHaInTUKa

[lepecbopKa NnakeTa pyKamu

HaxooaTcsa npu HanucaHum oT4yéTa

BpyuHyio, Nocne KaXkaoW BbirPy3Ky

OueHKkn no npoekTy, rae poaunca Cpe3; Ha BalleM NMepBOM MPOEKTEe CpaBHUM C (aKTOM

CO CPE30M

1 peHb

1 yenoBekK Ha NoNAgHA

[Mepec4yéT 3a 17 cekyHA

Cnucok Ha nepBbiv AeHb

BcTpoeHa B KaXkabin IUCT
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—— 10 - UEHA

3a IIPOEKT WIN F'oI0Basi TULIeH3UsI HA PUPMY
,

MPOEKT NMPOEKT+ OUPMA
400 000- 700 000- 6 000 000-, ..
OpnHa 6a3a 1C TunoBon KoOHGUrypauuu, HeTnnoBas KoOHpUrypauma nnu rpynna Ona upMmel, y KOTOpOU npoekTbl Ha 1C
OoOVH npoekT ayauta unu DD. 00 TPEX pnuL,. NOYT MNOCTOSAHHO.
v DD-nakeT Ha 20 nucToB 1 gawbopn v Bcé us Tapuda «lpoekT» v bes nMMnTa NpoeKToB
v [lpoBepKU yyéTa v [loHacTpoukKa MannuHra Hawmnmm v Bce oTpacneBbie NakeThl
y cunamu
v [octyn 90 gHeun v [Nawbopn noa 6peHaAoM GUpMbI
. v KoHconupauuga no rpynne
v OBHOBNeHWe OaHHbIX, MoKa UaeT v 0OBy4yeHune KoMaH[bl, HOBbIE
NPOEKT v [lpuopuTteTHaa nogaoep>xkKa NPOBEPKN NEPBbLIMU
\_ J

LleHbl OpMEeHTUPOBOYHbLIE, QUKCUPYWTCHA B OOrosope 11 / 14



— 11 - NKuNnoT

Bami 61kaniinyiy mpoeKT Ha 1C — 3a [OJI0BUHY
I[IeHBI

YTO HYXKHO OT BAC YTO NOJNIYYAETE

[TpoeKT ¢ knneHToM Ha 1C:byxrantepua 8 pn4 [TakeT Ha 20 nncToB 1 pawboppn Yepes oBa oHA Nocne
KasaxcTaHa. OocTyna.

[Tonb3oBaTtenb 1C Ha UTeHUe Unu Bbirpyska 6asbl. CpaBHeHMe C BalWlen py4yHou cOOPKON Ha TOM XKe KJIMEHTE.
OOHO KOHTaKTHOE TIULLO CO CTOPOHbI KOMaHabl. OTkKas B nepsble TpU OHA 6e3 onnaTsl.

[1Ba Yaca Ha pa3bop naketa BMecTe C HaMW. B3aMeH NpoCuUM KOPOTKNIN OT3bIB U MPaBO YNOMAHYTb

PUpMy Kak nmnnoTa, No corfiacoBaHUIo.

Cpe3 - srez.lapp.kz 12 / 14



—— 12 - TOE Mbl CEWYAC

PaboraeT Ha 0fHOM IIpeanpUusaTUi. Cleayoninm
mar — Kopobka Jiy1s1 ayguTopoB

OKTABPb 2026

Cenyac

Cpes paboTaeT Ha
ropHogoObiBaloLWeM
npeonpunatumn, DD-koMaHpa
NoKynaTensa Nofb3yeTcsd
oawbopnooM 1 NnakeToMm.

HOABPb - OEKABPb

Kopobka

KoHTenHep ong ayouTtopos,
YHUBEpPCanbHbI KOHHEKTOP
K TunoBon byxrantepuu PK,
odnanH-NNUEH3UA, NUNOTbI
C TpemMa pupmMamu.

1 KBAPTAN 2027

PemakTop
MAaIIIInHra

HacTpoWnka HecTaHOaPTHbIX
cyeToB 6€3 Hac, nogaep kka
ERP n YT1I1, oTpacnesble
NnaKkeThbl.

FOBOPUM YeCTHO: MPOAYKT PaHHWIA, 3aTO BbLIPOC U3 peanbHOro MPOEKTa, a He U3 npe3eHTauuun

OATEE

Ilpyrue peIHKU 1C

Y36ekucTtaH u cocegHue
CTpaHbl, roe 1C Tak Xxe
OoMuHupyet, a DD-
NpaKTUKa pacTerT.
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—— KOHTAKTH®I

O6¢cyanM Ball 6K KanuIInuy IIpoeKT Ha 1C

CANT U MATEPUAID

srez.1lapp.kz

3AABKA HA NUNOT

dopMa Ha cauTe

Cpe3 - npoaykT ctygunm lapp.kz

- AnmaThbl

KOHTAKT

Camnap 2KyMabeKoB

TENEOOH

+7747 777 3404
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